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A few slides to explain what this course
was about, and what it was not about



Agile Waterfall

Values

From the book: Gil Broza – The Agile Mind-Set



People



Agile Waterfall

Beliefs

From the book: Gil Broza – The Agile Mind-Set



Agile Waterfall

Principles

From the book: Gil Broza – The Agile Mind-Set



The customer



Agile Waterfall

Beliefs

From the book: Gil Broza – The Agile Mind-Set



The work



Agile Waterfall

Beliefs

From the book: Gil Broza – The Agile Mind-Set



Principles

From the book: 
Gil Broza – The 
Agile Mind-Set



Key 
takeaways 

from the 
course



Agile done right beats 
competition



Key takeaway, 2 of 3

Think in small pieces

Do a prototype early

Deliver often

Get feedback

Improve



Key takeaways, 
3 of 3

Working in a good 
team is very 
rewarding, but it 
takes time and 
hard work
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